           HRCGS COMMITTEE MEETING – Tuesday 25th October 2011
                      Present:  M. Sillett; P. Holmes; P. Stokes

                      Apologies: C. Macauley; D. Belcher
Decisions
· Donations to the Rugby Club – agreed we would donate £300

again this season and RFU raffle tickets would be preferable.

MS to also investigate an alternative suggestion of donating 
a scoreboard                                                                                     MS                        

· Meet & Greet  –  The rota system has started but has yet to
settle in                                                                                              ALL
· Club Website – PS to talk with Dan Bourne following initial email
contact and involve GS as necessary                                                PS
· Littlehampton 2012 – request approved to have an earlier start      PH
· Society clothing etc – request agreed to investigate bag tags and

other logoed clothing and hats                                                           ALL
Finance
· MS has had outstanding success in getting membership monies from everyone. We now have 27 fully paid up members, including

Mike  Magilligan who has rejoined.                                                    MS
· The accounts have been signed off and are in a healthy state          MS
Any Other Business
· Captain’s Day – CM to confirm the course for April 2012. PH to 

chase CM                                                                                          CM/PH
· Tour –  Both Swansea and Essex were discussed. There is no Tour Organiser at present but PH agreed to initially explore possibilities   PH 
· Annual Dinner – 26 people to date. Arrangements progressing well  PS
Next Meeting
· Tuesday 22nd November2011 at PH’s (8.00pm)                          ALL
